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MARYLAND HEADLINE INDICATORS

Safety Headlines Permanency Headlines

» Absence of Maltreatment within Entry Rate in to Out-of-Home
|2 months from:

Investigative Response (IR) with - Entries to OOH

maltreatment finding
Those in care 12-23 months at the

Alternative Response (AR) beginning of the time period
Family Preservation closure (FP) Those in care 24+ months at the

Risk of Harm Assessment (SFC-I) beginning of the time period

Reentry within 12 months of exit to:
. Reunification
Maltreatment in Out-of-Home
Guardianship

Adoption

*Headline Indicators that align with CFSR Statewide Data indicators

Exits to Permanency in 12 months for:

Well-Being Headlines

Placement stability within the first
|2 months in care

Initial Health Assessment (5
workdays after entry)

Comprehensive Assessment (60
days after entry)

Annual Health Assessment
Annual Dental Assessment

Enrolled in school within 5 days
entering



IN HOME SAFETY HEADLINE
INDICATORS




ABSENCE OF MALTREATMENT HEADLINE INDICATORS

leg)8/04/23Page 5 of 24

ct-15 to Sept-16
Wan-16 to Dec-16
vavpm to Mar-17
Jul-16 to Jun-17
Bct-16 to Sept-17
mmz-ﬂ to Dec-17
TApr-17 to Mar-18
Mc_-pw to Jun-18
wunﬁ-pw to Sept-18
wm:-pm to Dec-18
*Apr-18 to Mar-19
mc_-pm to Jun-19

Absence Matx - IR

Absence Matx - AR

Absence Matx - FPS

Denominator Numerator
1,719 1,533
1,774 1,595
1,775 1,587
1,803 1,611
1,731 1,559
1,692 1,526
1,679 1,526
1,597 1,458
1,566 1,447
1,493 1,397
1,386 1,284
1,342 1,244

Denominator Numerator
406 344
259 217
162 148
158 152
232 228
331 322
377 368
415 406
385 372
396 384
621 593
969 912

Denominator Numerator
2,227 2,129
2,672 2,565
3,097 2,974
3,426 3,305
3,349 3,230
3,169 3,067
2,922 2,808
2,774 2,694
2,739 2,665
2,616 2,535
2,716 2,620
2,530 2,444



% absence of recurrence

of maltreatment Absence of Recurrence of Maltreatment Headline Indicators (higher is better)
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Q Oct-15to  Jan-16 to Dec- Apr-16 to Mar-Jul-16 to Jun-17  Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18 Oct-17 to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19
M Sept-16 16 17 Sept-17 17 I8 Sept-18 18 19
M_u @ Absence Matx - IR * Absence Matx - AR == Absence Matx - FPS
% e Absence Matx - IR Federal Target (90.9%) =~ Absence Matx - AR State Target (95%) === Absence Matx - FPS State Target (93%)
)

»«esc|inear (Absence Matx - IR) »+ Linear (Absence Matx - AR) +»+ss|inear (Absence Matx - FPS)



PERMANENCY DATA

Headline Indicator Outcomes for Baltimore City
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Entry Rate - Headline Indicator (lower is better)

o

[=]

Oct-16 to
Sept-17

Case 1884-cv-§4409FLH dDocumpent 686-2 Hled 0§/04/28 Page 8 o

_ _ ' _ — *roimmn entry rate in 3 years

jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18 Oct-17 to
17 18 Sept-18

Jan-18 to Dec- Apr-18 to Mar-jul-18 to Jun-19  Oct-18 to
18 19 Sept-19

== Entry Rate  Federal Target (1.5)

Jan-19 to Dec- Apr-19 to Mar-Jul-19 to Jun-20
19 20



% achieving

permanency Permanency in 12 months - entries (higher is better; monitor reentries)
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Oct-15to  Jan-16 to Dec- Apr-16 to Mar-Jul-16 to Jun-17 Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18 Oct-17 to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19
Sept-16 16 17 Sept-17 17 18 Sept-18 18 19

W Perm 12 (entries) " *Perm 12 (entries) (<18)  ===wNational Standard (42.7%)



% achieving

pegmanency _um_.:amsmsnv. in 12 months - 12-23 months (higher is better)

%
)

Oct-16to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18  Oct-17to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19  Oct-18to  Jan-19 to Dec- Apr-19 to Mar-Jul-19 to Jun-20
Sept-17 |7 I8 Sept-18 18 19 . Sept-19 i9 20
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I._um_._: 12 (12-23M) 77 Perm 12 (12-23M) (<18)  s===National Standard (45.9%)



% achieving

permanency Permanency in 12 months - 24+ months (higher is better)

% -
o

Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to jun-18 Oct-17to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19 Oct-18to  Jan-19 to Dec- Apr-19 to Mar-Jul-19 to Jun-20
Sept-17 17 18 Sept-18 I8 19 Sept-19 19 20 .

age 11

58-2 FildH 08/0421 P

Case 1:84-cv-04409-EL Document 6

Perm 12 (24+M) Perm 12 (24+M) (<18)  ==National Standard (31.8%)



%eentering Reentry from Permanency - Headline Indicators (lower is better)

*_.os\m.mn reentry rate in 3 years
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Oct-15to  Jan-16 to Dec- Apr-16 to Mar-Jul-16 to Jun-17  Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18 Oct-17to  Jan-18 to Dec- Apr-18 to Mar-jul-18 to Jun-19
Sept-16 6 17 Sept-17 17 I8 Sept-18 18 19

w3 Adoption e Guardianship = Reunification === Permanency

Guardianship State Target (5%) s===Reunification State Target (12%)  ===Permanency National Standard (8%) -



CONNECTING DATA TO L]
MEASURES

Various monitoring mechanisms exist to look at the
different data areas of concern




CASE PLAN DATA FROM OOH MILESTONE

4
N
S REPORT (FINAL ONE PRIOR TO CJAMS
<
o MIGRATION)
g
Dl -
& Month Case Plan \ge in O ._ |
=l Due Count cases due
S 14 59 18 -69%
— Jun 78
D 15 65 41 -37%
T Jul 353

16 98 72 -27%
o Aug 369
Q 17 98 90 -8%
. Sep 322
m 18 101 96 -5%
£ Oct 322
3 19 102 102 0%
o Nov 285
a 20 120 120 0%
T Dec 142
i 21 24 24 0%
3 OOH Total 667 563 -16%
3
o
& L) measures: : .
M * 90% children in OHP had case plan [CFSR] {OOH Milestone}
M * 90% of children had case plan completed within 60 days of entry in to OHP and updated every 6 months {OOH Milestone}
%@+ 90% of children 14 and over had a transition plan included in the child’s case plan and timely received the services identified in the case
@)

plan {OOH Milestone}



%o__mmm
mg._.mnﬁ.o:m_ Institution

Fither's Home

Ptalfway House

Igpatient Medical Care - Acute
m_umﬁm:ﬁ Medical Care - Non-Acute
W_umﬂ_m:m Psychiatric Care
Mother and Father's Home
Mother's Home

Qwn Home/Apartment
%QSEQ;

Kelative Home

mmmv#m Care

Runaway

Secure Detention Facility

SILA Own Home or Apartment
ial Visit Home

Baltimore City OOH

EH

measures:

*Case*1:84rcv-0440

Living
Situations
I
2

O bh W h ph—Nh

1555
135
3
46*
9
22
12

1859

% in
OOH
0.1%
0.6%
0.2%
0.1%
0.2%
0.2%
0.2%
0.2%
0.4%
1.9%
83.6%
7.3%
0.2%
2.5%
0.5%
1.2%
0.6%
100.0%

*Runaway — 26 are |8+

PLACEMENTS AS OF JUNE 2020

% in
Placements OOH
Alternative Living Units 3 0.2%
Emergency Group Shelter Care 2 0.1%
Formal Kinship Care 273 17.6%
Independent Living Residential Program 80 5.1%
Intermediate Foster Care 25 1.6%
Pre-Finalized Adoptive Home 3 0.2%
Regular Foster Care 286 18.4%
Residential Group Homes 101 6.5%
Residential Treatment Centers I8 1.2%
Restricted (Relative) Foster Care 166 10.7%
Teen Mother Programs 26 1.7%
Treatment Foster Care (Private) 572 36.8%
Baltimore City Placements 1555 100.0%

36% of placements are with family/relatives/own apartment

Each child shall be placed in the least restrictive appropriate placement type for that child’s needs

Children under 13 shall not be placed in congregate care unless medically or therapeutically necessary & child is placed in program that
has services specifically designed to meet that child’s needs

Continuum of placements assures that each child is placed in least restrictive placement
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bility rate Placement Stability Ist 12 m - Headline Indicator (lower is better)
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M Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18  Oct-17 to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19 Oct-18 to  Jan-19 to Dec- Apr-19 to Mar-jul-19 to Jun-20
i Sept-17 7 18 Sept-18 18 19 Sept-19 19 20
(&S]
% === Placement Stability ~ ~~~~National Standard (4.44)
L) measure:
& 90% of children & caregivers received services necessary and sufficient to meet their needs and support stability in least restrictive
©)

placement [CFSR]



Placement stability - by age — National Standard 4.44

=< |yrold I-4yrs ®m5-10yrs ®w1l-13yrs ®14-17 yrs
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Apr-17to  Jul-17to  Oct-17to Jan-18to Apr-18to  Jul-18to Oct-18to Jan-19to Apr-19to  Jul-19to
Mar-18 Jun-18 Sept-18 Dec-18 Mar-19 Jun-19 Sept-19 Dec-19 Mar-20 Jun-20

Case 1:84



Rate of maitreatment . . - % not maltreated
iy care Abuse in Care (AIC) - Headline & L} T
1200 (lower is better for Headline, higher is better for L})
o
0 100.7990%
—
I & 0
% —_— -_— - -_ — L1 - —_— -] - = L] — - = _— L — -— L___J ——
100.5990%
—
N
S~
gpo
W O,
o 100.3990%
©
Q
600
o 100.1990%
(o]
Lo
©
0
.wu 99.9990%
S
>3
3
800 99.7990%
T
-
E - L] a— L ] = I} L ——1} = L} L] _—
%uo 99.5990%
W Oct-16 to Jan-17 to Apr-17to  Jul-17 to Jun- Oct-17 to Jan-18 to Apr-18to  Jul-18 to Jun- Oct-18 to Jan-19 to Apr-19to  Jul-19 to Jun-
T Sept-17 Dec-17 Mar-18 18 Sept-18 Dec-18 Mar-19 19 Sept-19 Dec-19 Mar-20 20
W mEmmAIC = AIC - Federal Target (9.67) ===l Indicator == L] Indicator target (99.68%)
<

8

1) measure:

99.68% of children in OHP were not maltreated in their placements as defined by federal law (relative & non-relative foster parents,
group home or residential facility staff) [Headline Indicator]

Case 1



# of children

. . . . . . % isit:
inPOH Caseworker Visitation in OOH (higher is better) e
1305 . 100.0%
OOJ _ e -— s am o= = T o -
— . 95.0%
()
(o))
_%mm 90.0%
—
m 85.0%
o
-~
1S5 80.0%
e}
Q
T 75.0%
N
| @55 . 5 70.0%
% [ ] .
2 %
e i ! 65.0%
m I ..__
135 . =3 60.0%
o { . y
D L
T ; i . 55.0%
— _ I
L )
|55 : _ - 50.0%
m Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20
<
Q W Children © 7 Visit documented &= Percent of OOH visited «====National Requirement (95%)
S
<
[ee]

S ?mmmc_.m“
Each child in OHP shall be visited by child’s assigned caseworker or designated substitute at least once every month in the child’s
placement [CFSR] [Headline Indicator]

Case 1



Moﬂuw”a Initial & Comprehensive Health Assessments - Headline Indicators (higher is better)
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%
July 16 to Jun  Oct-16 to Jan-17 to Apr-17to  Jul-17 to jun-  Oct-17 to Jan-18 to Apr-18to  Jul-18 to Jun- Oct-18 to Jan-19 to Apr-19to  Jul-19 to Jun-
17 Sept-17 Dec-17 Mar-18 18 Sept-18 Dec-18 Mar-19 19 Sept-19 Dec-19 Mar-20 20
= Initial Health - Comprehensive Health === State Target (90%) e+ o+ «Linear (Initial Health) <+ Linear {Comprehensive Health)
%L measure:
Each child in OHP must receive initial health screen prior to placement but no later than 5 working days following placement [Headline Indicator] {OOH
‘Milestone}

Case 1.

Each child in OHP must receive a comprehensive health assessment w/in 60 days of entry in to OHP [Headline Indicator] {OOH Milestone}



nwhmum”a Annual Health and Dental - Headline Indicators (higher is better)
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o
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Q Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18  Oct-17to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19  Oct-18to  Jan-19 to Dec- Apr-19 to Mar-Jul-19 to Jun-20
5 Sept-17 17 I8 Sept-18 I8 19 Sept-19 19 20
1
M s Annual Health 777 Annual Dental ~ e Scate Target (90%) seseosLinear (Annual Health) -+ Linear (Annual Dental)
h
4 | measure:
& Each child in OHP must receive timely periodic EPSDT exams and all other appropriate preventive health assessments & examinations

.



% school

egroliments School Enroliment within the first 5 days of OOH (higher is better)

T —_—— T e T T e L e I e ol T T P = e AR — s

82.0%
N\
8620%
Lo
(o]
780%
e
>
7680%
a
740%
|

w
730%
=
<
<t
7Q0%.
W Oct-16 to  Jan-17 to Dec- Apr-17 to Mar-Jul-17 to Jun-18  Oct-17 to  Jan-18 to Dec- Apr-18 to Mar-Jul-18 to Jun-19  Oct-18to  Jan-19 to Dec- Apr-19 to Mar-Jul-19 to Jun-20
< Sept-17 17 18 Sept-18 18 19 Sept-19 19 20
@
M_._ measure: _
%  90% of children enrolled and began attending school w/in 5 days of placement in OHP or change in placement [Headline Indicator — 85%]
)

{OOH Milestone}
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Wﬁ_umw Results — Spring

4-cv-04409-ELH Document 656-2 Filed 08/04/21

L) Measures:

Each child shall be placed in the
least restrictive appropriate
placement type for that child’s
needs

Children under |3 shall not be
placed in congregate care unless
medically or therapeutically
necessary & child is placed in
program that has services
specifically designed to meet
that child’s needs

Continuum of placements
assures that each child is placed
in least restrictive placement
90% of children & caregivers
received services necessary and
sufficient to meet their needs
and support stability in least
restrictive placement [CFSR]

altimore City — colors

Xase

aryland - gray

Irern 1 Turneliness of lariang Ireesizaions of Beports of
{hild Maftreatr e

Iterm 2 Seracesto Family to Protedt Child{ren) intheHome
and Prevent Rernawd or ResEntry Into Foster Care

Irem 3 Risk and $afety Assessrment @nd Management

fternd Stability of Fogter e Placeramt

Itern & Permaneny God for Chuld

Iternf Achieving Reunifichion, Guardianship, Adoption, or
(ther Planned Perrmanentliving Ar 3 gernent

Itern 7 Placementidich Sibhngs

frem @ Viatung With Parerts and Siblingsm Foger Care

frem 3 Fresersing Connections

Itern 10 Relgtive Placement

fterm 11 Refationsp of Child in Care With Parents

Copied from PDF provided to Baltimore City — first | | Onsite Review ltems
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JCFSR Results - Spring
2020

)

¥84-cv-04409-ELH Document 656-2 Filed 08/04/21 Pag

Rase

Lj Measures:

Preserve Families

Minimize LOS

All Children have case plan that guides
Permanency Plan [CFSR]

Services Provided Consistent
w/Comprehensive Plan to Prepare Youth in
OHP for Independence [CFSR]

90% of children |2 and over participated in
placement decisions [CFSR]

Each child in OHP must receive timely periodic
EPSDT exams and all other appropriate
preventive health assessments & examinations
Each child in OHP must receive all needed
health services timely consistent with COMAR
Each child in OHP enrolled in and began
attending school immediately after entry in to
OHP and after any change of placement

Each child’s case plan includes education plan
for ensuring child’s educational stability and
progress while in foster care [CFSR]

Each child in OHP shall receive all necessary
special education services [CFSR]

Itimore City — colors

aryland - gray

ltem 12 Meads and ervices of Child, Parerts, zd Foster
Parents

Itern 124 Needs dssesanert and Servicesto Children

Item 128 Meeds Assesament and Services to Parents

Itern 120 Meeds Aseasraent and Services to Foster
Parerts

[tern 13 Child and Famiby Ireabeernent in Case Flanning

ttem 14 Casesarker Vists With Child

[tern 15 Casewrker Vists Weh Paents

Itern16 Educadional Meeds of the Child

Itern 17 Physicd Health of the Child

Irern 13 flental/Beharoral Heath of the Child

(1% 20% 0% A% a0

3=

100%  120%

o

Copied from PDF provided to Baltimore City — last 7 Onsite Review Items



